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1. Foreword
 
Message from our CEOs

Scandia, a maritime success story for almost 50 years.
2021 made us realise that the fight against the COVID-19 pandemic is not over 
and that it has changed how we live, work and interact with each other. It gave 
us the chance to learn that the business goes on, even during lockdown periods. 
In fact, the online communication with our clients and production partners 
showed that we might even speak to each other more frequently and intensively 
as a result. This period spurred us to think more urgently about what changes 
are needed to reduce our environmental impact and preserve the world for 
future generations. 

This report highlights our goals, obstacles and progress on a social and 
environmental level. We are aware that the future is completely open and we can 
only base our decisions on today’s knowledge. However, we are always looking 
for opportunities to improve our products, the lives of those who create and 
wear what we make and, of course, our planet. To achieve this, we need close 
collaboration within our whole supply chain so we can take new steps forward 
every day based on commitment and new insights.
 
Based on this approach, we are continuously evaluating and improving our 
teams. It is a journey, and we are on our way. Read what we have discovered and 
achieved so far. We are pleased to share this information with you, because we 
are in this together. It is all about the combination: feeling safe in your durable 
PPE and feeling good about the environment.

Ron Droogleever
CEO Scandia

Robert Droogleever
CEO Scandia
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2. Our Company
 
About Scandia

We are specialised in the design, production and delivery 
of apparel and personal protective equipment (PPE) to 
the maritime, offshore and cruise industries. Scandia 
Gear’s headquarters is based in the Netherlands close to 
Rotterdam, the biggest harbour in Europe. This is where 
the Scandia corporate strategy is decided. Over the years, 
we have gone worldwide strategically by adding business 
and warehouse operations in Singapore, Houston and 
Dubai. This unique maritime global reach enables us to 
serve our customers directly, quickly and efficiently. We 
have come a long way since 1974, when we started as a 
small family business. Still, we remain a family business 
committed to the safety and health of our clients’ 
workforces worldwide. With these commitments, as 
always, there are no compromises.

Our mission
“Scandia Gear innovatively and sustainably provides the 
maritime sector with safety products of the highest 
quality.”

 
Our vision
“Scandia Gear strives to be the global leading brand in 
maritime workwear and safety equipment.”

Our journey towards sustainability
Since we have intensified our focus on minimising our 
impact on the environment, Scandia is determined to 
design and develop with sustainability in mind. As part 
of our commitment to making our product line more 
environmentally sustainable, we have analysed exactly 
what kinds of products our customers need and how we 
can offer them more sustainable options. By keeping 
a close eye on this, we are gradually expanding our 
Green Label Collection. This is a process of continuous 
improvement in terms of both the social impact and the 
environmental impact of our products. 
 

Scandia’s 
sustainability 

journey

2003  Quality management systems ISO 9001

2009   Certification according to STANDARD 100 by 
OEKO-TEX® (incl. REACH regulations)

  Sustainable business operations ISO 14001

2018   Launch of Reduced Plastic Packaging Policy

   Launch of eco-friendly Green Label Collection

2019   1st edition of Scandia’s annual Sustainability 
Statement

    Sponsorship of The Sea Rangers aimed at 
protecting threatened marine ecosystems

    Membership of amfori BSCI / Code of 
Conduct 

    42% of our Scandia product packaging 
omitted or replaced by sustainable 
alternatives

2020   Launch of Green Label Footwear: ScanOzone 
S3 Safety Sneaker

    80% of our Scandia product packaging 
omitted or replaced by sustainable 
alternatives

2021   100% recycled printing paper used at 
headquarters

    Green Label Collection expanded to 7 
sustainable items

    87% of our Scandia product packaging 
omitted or replaced by sustainable 
alternatives
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3. The SDG’s we focus on
Worldwide sustainability

The 17 Sustainable Development 
Goals (SDGs) were adopted by all 
United Nations (UN) member states 
in 2015 as part of the 2030 Agenda 
for Sustainable Development, which 
sets out a 15-year plan to achieve 
these goals. The 2030 Agenda for 
Sustainable Development provides 
a shared blueprint for peace and 
prosperity for people and the planet.

Scandia contributes to achieving 
these SDGs through our three focus 
areas: people, product and planet. 

For example, we strive to reduce 
our environmental and social 
impact by promoting decent 
working conditions and ensuring 
responsible product development 
while respecting Scandia’s identity 
and values.
Today, progress is being made in 
many places worldwide and the 
SDGs present a positive vision for 
the future. However, we will need 
to take collective action to get 
there. Read more about the UN’s 
Sustainable Development Goals at 
sdgs.un.org/goals.

Our contribution to the SDGs
Out of the 17 SDGs, we have 
identified three goals to which 
Scandia can make the biggest 
potential contribution, given the 
nature and scale of our business and 
processes.

Goal 8 – Decent work and 
economic growth
Our commitment to decent 
work is embedded in our entire 
organization. We stand for fair, safe 
and healthy working conditions for 
all the people involved in making 
Scandia’s products. Through our 
amfori BSCI membership and 
long-term relationships with our 
production partners, we work on 
structurally improving working 
conditions. This is mandated by our 
Code of Conduct and ensured by 
independent audit companies. 

Goal 12 – Responsible 
consumption and production
Together with our production 
partners, we are constantly 
researching sustainable materials 
to create Green Label options for 
each category in Scandia’s product 
range. Where possible, we use 
recycled or sustainable materials 
for our products and packaging. 
66% of our 29 production partners 
recycle their manufacturing waste 
(i.e. leftover fabric from garment 
manufacturing) and find suitable 
ways of repurposing this post-
consumer waste. We are involving 
our clients in our transition to 
sustainable production by starting 
conversations about future Green 
Label developments and initiating 
wear tests for new products. The 
feedback from our clients is a 
valuable part of this process.

Goal 14 – Life below water
As Scandia is specialised in the 
design, production and delivery 
of safety apparel and PPE to 
the maritime, offshore and 
cruise industries, we have a 
close connection to the sea. In 
the Sea Ranger Service, we have 
found a corporate partner doing 
indispensable work for our oceans. 
Scandia supports the Sea Rangers 
by supplying critical workwear 
and PPE for the Rangers’ work 
at sea and by becoming involved 
in branding and promotional 
partnerships. 

The mission of the Sea Rangers is to 
restore a million hectares of ocean 
biodiversity by 2040 while training 
20,000 young people for careers in 
the maritime industries. 

Read more about the Sea Ranger 
Service at searangers.org
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4. Value chain
Integrating sustainability

At Scandia we strive to integrate 
sustainability and innovation in all 
phases of our value chain, aiming to 
meet our customers’ expectations 
and to offer them high-quality 
safety apparel and PPE with the 
highest standards of product 
health and safety. To integrate 
sustainability and reduce our 
environmental impact, we must look 
at our current impact across our 
full value chain to help us determine 
areas that can be improved. 

Our value chain is complex. It 
involves many phases, from design 
to end user. The infographic 
below shows an overview of these 
different phases.

When choosing a new material, 
various aspects must be carefully 
considered. For example, some 
materials can have higher 
environmental impact in the 
production phase, but can increase 
the lifecycle of the end product. 
Conversely, materials with a lower 
environmental impact can lead 
to a shortened product lifecycle. 
Therefore, it is important to make 
the right decisions based on usage 
and recycling possibilities of the 
end product. At this moment, 
Scandia does not offer a recycling 
programme to close the loop. As we 
are well aware of the importance 
and benefits of recycling, we have 
started researching this possibility 

with one of our best-selling 
products. You can read more about 
this research in Chapter 8.

Cooperation and transparency are 
needed from stakeholders and our 
production partners. The different 
phases must be investigated 
and measured to get a complete 
overview. This investigation is part 
of Scandia’s ongoing sustainability 
mission. We hope to be able to share 
more data about our environmental 
impact in the near future.

1. Design

2. Raw materials

5. Transportation6. Scandia’s international
warehouses

7. Sell and deliver

8. End user

9. Recycling

3. Fibre, yarn,
and fabric processing

4. Manufacturing

The Scandia value chain 
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5. Highlights 2021
What we have achieved so far:

People

Controlled production sites 
and amorfi BSCI member

Code of
conductCode of
Conduct

Long-term relationships 
with production partners

Quality
management

systems

QMS

Quality management systems 
according to ISO 9001

Product

Green
labelScandia’s own

Green Label Collection

Sustainable
packagingSustainable and recycled 

materials for product 
packaging

Research into product 
recycling possibilities

Planet

Sustainable
operationsSustainable business operations 

according to ISO 14001

Waste
sortingWaste sorting

in our offices 

Recycled
paper100% recycled printing paper 

at headquarters 

Recycled
catalogue100% recycled paper

product catalogue

Sustainable
energySustainable energy 

consumption at headquarters 
(e.g. LED lights, climate control) 
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6. People
Worker well-being

Scandia joined forces with amfori 
BSCI (Business Social Compliance 
Initiative) in 2019 to guarantee 
ethical working conditions for 
all workers in our supply chain. 
The amfori BSCI system enables 
companies to assess and improve 
social standards in their supply 
chain. We have adopted the Code 
of Conduct from amfori BSCI, which 
has a zero tolerance protocol for 
child labour, bonded labour, bribery 
and shortcomings in occupational 
health and safety. 

Besides amfori BSCI, there are other 
social compliance initiatives such 
as WRAP/SEDEX/ETI. As a result, 
we can guarantee that 80% of the 
workers at our production partners 
are working in safe conditions. This 
does not mean that the non-audited 
production partners work in unsafe 
conditions, as we closely monitor 
those production locations using 
self-assessment tools and online 
guided factory tours.

  amfori BSCI

  other social compliance initiative 

   no social compliance yet, low risk 

country, continued monitoring 

   no social compliance yet, high risk 

country, continued monitoring

9%

11%

11%

69%

Our enterprise agrees to respect the following labour principles set out in the amfori BSCI Code of Conduct.

amfori BSCI Code of Conduct

amfori BSCI Principles

amfori BSCI Approach

Code Observance
Our enterprise is obliged to protect workers’ rights 
as mandated by the law and the amfori BSCI Code.

Workers’ Involvement and 
Protection
Our enterprise keeps workers informed about their 
rights and responsibilities.

Supply Chain Management and 
Cascade Effect
Our enterprise uses the amfori BSCI Principles to 
influence other business partners.

Grievance Mechanism
Our enterprise provides a system to collect 
complaints and suggestions from employees. 

www.amfori.org

Fair remuneration
Our enterprise respects the right of workers to 
receive fair remuneration. 

The Rights of Freedom of 
Association and Collective 
Bargaining
Our enterprise respects the right of workers to 
form unions or other kinds of workers' associations 
and to engage in collective bargaining.

Occupational health and safety
Our enterprise ensures a healthy and safe 
working environment, assessing risk and taking all 
necessary measures to eliminate or reduce it.

Special protection for  
young workers
Our enterprise provides special protection to any 
workers that are not yet adults. 

No bonded labour
Our enterprise does not engage in any form of 
forced  servitude, trafficked or non-voluntary 
labour.

Ethical business behaviour
Our enterprise does not tolerate any acts of 
corruption, extortion, embezzlement or bribery. 

No discrimination
Our enterprise provides equal opportunities and 
does not discriminate against workers.  

Decent working hours
Our enterprise observes the law regarding hours of 
work.

No child labour
Our enterprise does not hire any worker below the 
legal minimum age.

No precarious employment
Our enterprise hires workers on the basis of 
documented contracts according to the law. 

Protection of the environment
Our enterprise takes the necessary measures to 
avoid environmental degradation.

Our enterprise agrees to respect the following labour principles set out in the amfori BSCI Code of Conduct.

amfori BSCI Code of Conduct

amfori BSCI Principles

amfori BSCI Approach

Code Observance
Our enterprise is obliged to protect workers’ rights 
as mandated by the law and the amfori BSCI Code.

Workers’ Involvement and 
Protection
Our enterprise keeps workers informed about their 
rights and responsibilities.

Supply Chain Management and 
Cascade Effect
Our enterprise uses the amfori BSCI Principles to 
influence other business partners.

Grievance Mechanism
Our enterprise provides a system to collect 
complaints and suggestions from employees. 

www.amfori.org

Fair remuneration
Our enterprise respects the right of workers to 
receive fair remuneration. 

The Rights of Freedom of 
Association and Collective 
Bargaining
Our enterprise respects the right of workers to 
form unions or other kinds of workers' associations 
and to engage in collective bargaining.

Occupational health and safety
Our enterprise ensures a healthy and safe 
working environment, assessing risk and taking all 
necessary measures to eliminate or reduce it.

Special protection for  
young workers
Our enterprise provides special protection to any 
workers that are not yet adults. 

No bonded labour
Our enterprise does not engage in any form of 
forced  servitude, trafficked or non-voluntary 
labour.

Ethical business behaviour
Our enterprise does not tolerate any acts of 
corruption, extortion, embezzlement or bribery. 

No discrimination
Our enterprise provides equal opportunities and 
does not discriminate against workers.  

Decent working hours
Our enterprise observes the law regarding hours of 
work.

No child labour
Our enterprise does not hire any worker below the 
legal minimum age.

No precarious employment
Our enterprise hires workers on the basis of 
documented contracts according to the law. 

Protection of the environment
Our enterprise takes the necessary measures to 
avoid environmental degradation.

Our enterprise agrees to respect the following labour principles set out in the amfori BSCI Code of Conduct.

amfori BSCI Code of Conduct

amfori BSCI Principles

amfori BSCI Approach

Code Observance
Our enterprise is obliged to protect workers’ rights 
as mandated by the law and the amfori BSCI Code.

Workers’ Involvement and 
Protection
Our enterprise keeps workers informed about their 
rights and responsibilities.

Supply Chain Management and 
Cascade Effect
Our enterprise uses the amfori BSCI Principles to 
influence other business partners.

Grievance Mechanism
Our enterprise provides a system to collect 
complaints and suggestions from employees. 

www.amfori.org

Fair remuneration
Our enterprise respects the right of workers to 
receive fair remuneration. 

The Rights of Freedom of 
Association and Collective 
Bargaining
Our enterprise respects the right of workers to 
form unions or other kinds of workers' associations 
and to engage in collective bargaining.

Occupational health and safety
Our enterprise ensures a healthy and safe 
working environment, assessing risk and taking all 
necessary measures to eliminate or reduce it.

Special protection for  
young workers
Our enterprise provides special protection to any 
workers that are not yet adults. 

No bonded labour
Our enterprise does not engage in any form of 
forced  servitude, trafficked or non-voluntary 
labour.

Ethical business behaviour
Our enterprise does not tolerate any acts of 
corruption, extortion, embezzlement or bribery. 

No discrimination
Our enterprise provides equal opportunities and 
does not discriminate against workers.  

Decent working hours
Our enterprise observes the law regarding hours of 
work.

No child labour
Our enterprise does not hire any worker below the 
legal minimum age.

No precarious employment
Our enterprise hires workers on the basis of 
documented contracts according to the law. 

Protection of the environment
Our enterprise takes the necessary measures to 
avoid environmental degradation.

Audited and non-audited factories

Source: amfori BSCI Code of Conduct
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To ensure that we uphold the 
standards, the amfori BSCI Code of 
Conduct factory audits are regularly 
carried out by amfori BSCI-trained 
inspectors from independent 
institutes (e.g. SGS, ALGI, Bureau 
Veritas). Any deviations that are 
identified during factory audits 
must be corrected through a 
remediation plan and followed up on 
during a new audit.

Both ourselves and our production 
partners are able to participate in 
free workshops and webinars. If a 
supplier is found to be in serious 
or repeated breach of the amfori 
BSCI Code of Conduct, we may 
consider terminating the business 
relationship. However, this really is a 
last resort and so far we have never 
actually made this decision. 

We are focused on building long-
term relationships with our partners 
in order to grow together, so 
we will always do our utmost to 
collaborate on finding a solution. 
We currently collaborate with 35 
factories, of which 24 are subject 
to audit by amfori BSCI. For 12 of 
those 24 factories, we have the 
amfori BSCI responsibility (RSP) 
to help the business partner 
make improvements in their 
working conditions. Another social 
compliance initiative has been 
chosen by four of our production 
partners (WRAP/SEDEX/ETI).

Out of the seven factories that do 
not yet have any social compliance 
initiatives, four of them are located 
in low-risk countries.

Every new business partner is 
carefully screened through the 
amfori BSCI platform, which helps 
us decide whether to start working 
with them.  If any of our new or 
existing suppliers do not yet have 
any social compliance initiatives, we 
always start a dialogue on this topic 
and introduce them to amfori BSCI 
by means of a self-assessment. 

Besides amfori BSCI, we also intend 
to start with amfori BEPI (Business 
Environmental Performance 
Initiative). This is a business-driven 
service provided by the Foreign 
Trade Association (FTA) for retailers, 
importers and brands committed to 

improving environmental performance in 

supplying factories and farms worldwide. 

The amfori BEPI service focuses 
on 11 environmental performance 
areas.

ChinaPakistan

Vietnam

Bulgaria
Albania

Romania

Finland

Italy

The locations of 
Scandia’s production 
partners

Taiwan

Environmental Management System

Energy use, transport  
and greenhouse gases 

Water use 

Emissions to air 

Waste management

Pollution prevention 
and chemicals 

Major incident prevention 
and management 

Contaminated land/soil  
and groundwater pollution prevention 

Land use and biodiversity 

Environmental nuisances

The 11 Environmental Performance Areas

Source: amfori BEPI 11 Environmental Performance Areas
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As due diligence becomes more and 
more important, we feel obliged 
to take a closer look at our entire 
supply chain. Now that we have full 
visibility into Tier 1, the next step 
will be Tier 2. The companies in 
Tier 2 supply finished components 
(e.g. fabrics and zippers) to Tier 
1 companies so that they can 
manufacture the end products. This 
can subsequently be followed up by 
visibility into Tier 3 and 4 suppliers 
and, ultimately, even cotton farms.

Over the course of 2021, amfori 
switched to a new and improved 
sustainability platform. This makes 
it easier for us to gain a complete 
overview of our supply chain, for 
BSCI and BEPI.

This year we have reviewed our 
goals and established the following 
targets:

1. In 2022 we will strengthen 
our cooperation with 

production partners by 
intensifying the frequency of 

our video meetings from twice 
to four times a year for the 12 

factories for which we have 
RSP

3. By the end of 2023, we will 
have completed due diligence 

on social compliance for 
suppliers delivering ready-

made goods

2. By the end of 2022, we will 
have conducted risk analysis 

on a selection of our core items 
related to the fabric in the 

end-to-end supply chain (e.g. 
from cultivation at the cotton 
farm through to the finished 

product)

Sustainable
energy

4. By the end of 2025, BEPI will 
be implemented at the factory 
producing our core workwear 

products 

Working remotely, staying safe
During 2021, the pandemic and the resulting lockdown 
had an effect on the daily work at Scandia. Our HR 
department continued to advise everyone to work 
from home if possible in order to protect employee 
health and arranged fully equipped home workspaces 
for those who were able to do so. This allowed us to 
maintain a safe and healthy working environment. 

We continue to face a lot of challenges in these 
times of uncertainty and social distancing, but some 
positive initiatives have also emerged thanks to 
people’s creativity. For example, we have started to 
tap into different forms of communication, including 
well-being conversations with employees (one on 
one), virtual coffee breaks to maintain the close ties 
between colleagues within Scandia, and showing our 
appreciation by sending a gift to everyone at their 
home address during the lockdown. 

We are aware of our responsibility to protect the 
health of our employees and we continue to pursue an 
active policy of preventing and limiting the spread of 
the virus to this day.
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Workplace diversity
At Scandia, we believe that a 
positive workplace leads to greater 
employee engagement as well as 
improvements in productivity and 
quality. Across our four different 
offices worldwide, we employ people 
of many different nationalities and 
cultures. We value all our employees 
equally, regardless of their gender, 
age or religion. We believe that 
employee diversity has a positive 
effect on the working atmosphere 
and enriches our company. We 
help our employees to strike the 
right work-life balance, which is 
vital for their mental and physical 
health as well as for enthusiasm 
and motivation. In terms of age, our 
workforce is relatively young with 
an average age of 36.

Creating a more eco-friendly 
office 
We have taken the necessary 
measures to create a more 
environmentally sustainable office. 
Our office lighting is controlled 
automatically in response to motion 
and extended presence. We have 
also invested in LED lighting for 
the entire headquarters, including 
our large warehouse. Through our 
use of smart technology, we have 
reduced our electricity consumption 
substantially (by as much as 90% in 
some areas). 

To ensure simpler, cleaner 
processing and to preserve the 
recyclability of waste materials, we 
have been working with local waste 
management services to recover 
more plastic from our supply 
chain since 2018. In terms of more 
sustainable water consumption, we 
have installed smart taps on every 
floor of our headquarters and A+++ 
energy-class washing machines in 
our laundry facilities.

Other Actions
—  Energy-saving printers have been 

installed to save energy through 
efficient design and power 
management options

—  100%-recycled paper is used in 
the energy-saving printers 

—  We provide all our employees in 
the production and warehouse 
departments with Scandia 
workwear that meets the highest 
safety standards

—  On request, office employees 
can be provided with height-
adjustable sit-stand desks to 
create optimally ergonomic 
workspaces

—  We have an on-site gym at our 
headquarters

—  We provide Fairtrade tea and 
coffee for employee breaks

Workplace values
To ensure that everyone shares the 
same workplace values, these are 
detailed in our employee handbook 
that guides employees in their 
daily work. Our workplace values 
influence everyone who works 
at Scandia and reflect Scandia’s 
corporate culture, occupational 
health & safety and business ethics.

Among our own employees, our 
customers and our partners, we 
promote human rights, health 
and well-being as elements of a 
responsible workplace to ensure 
that everyone is treated with 
dignity and respect.

Gender
distribution

Scandia

48%
       women

52%
men

Total employees
(all divisions): 111



7. Product
 
Green Label Collection, materials, and chemicals

At Scandia, we believe that one 
effective way to reduce our 
environmental impact is to increase 
the lifespan of our products. That 
is why we stand for high-quality 
products that are designed to 
last. Based on the experience and 
knowledge that we have built up 
over the years, we are continuously 
improving our products in all 
areas, including design, fabrics, 
functionality and high-end 
trimmings. We have a quality control 
team at our headquarters working 
closely with our suppliers and third-
party product inspection teams to 
make sure that all products meet 
our requirements.

Green Label Collection 
In 2019 we launched the Scandia 
Green Label Collection. These 
Green Label products have all been 
developed with sustainability in 
mind to minimise their impact on 
the environment.
 
Sustainable product development 
starts with design. The Green Label 
Collection gives us an opportunity 
to create products from safe, 
recycled and sustainably sourced 
materials such as organic cotton 
and rPET polyester. Each product in 
this collection can be identified by 
the green label displaying Scandia’s 
recognisable boat logo.

Step by step, we are adding more 
and more sustainable elements to 
our products. Our goal is to be able 
to provide a Green Label alternative 
for every product category in 
Scandia’s range. We added six 
new Green Label products to our 
collection in 2021 and more will 
follow in 2022.

Materials
The choice of materials is an impor-
tant part of our product develop-
ment, especially in our Green Label 
Collection. In 2021 we made great 
headway in sourcing more sustai-
nable and recycled materials, partly 
thanks to our close cooperation 
with our production partners. Re-
search into new materials is carried 

out on both sides and knowledge is 
shared as the basis for discussing 
the feasible next steps for the indi-
vidual products. 

Several aspects must be taken into 
account when choosing materials, 
since not all materials are suitable 
for safety apparel and PPE. This 
is why material testing is of great 
importance during our development 
process. Taking the finished product 
requirements as our starting point, 
we first define the fabric specifica-
tions and the applicable safety stan-
dards. Any newly selected materials 
are then tested thoroughly, early 
on in the development process, by 
independent test institutes worldwi-
de. In a later phase of development, 
we also conduct wearer tests in 
collaboration with our customers to 
ensure that each garment features 
all the necessary functions.

While we aim to make our 
collection more sustainable, we 
will not compromise on safety or 
quality. Our research and testing 
activities have revealed that not all 
sustainable materials can meet our 
requirements and that a suitable 
sustainable alternative is not yet 
available for every material. 

ROTTERDAM SINGAPORE HOUSTON DUBAI 12 / 23



For example, the lenses for our eyewear still 
need to be made from virgin polycarbonate 
material in order to pass the transmittance and 
impact tests. We continue to keep a close eye 
on the innovations in the field of sustainable 
materials as part of our focus on finding other 
new alternatives in the future.

We are exchanging the materials in our current 
collection for more sustainable alternatives to 
make them part of our Green Label Collection 
(e.g. by exchanging conventional cotton for 
certified organic cotton and regular polyester 
for certified recycled polyester, also known as 
rPET). In 2021, Scandia introduced a new range 
of symbols to give more insight into the origins 
and properties of the materials we use. The 
three new sustainability symbols displayed on 
our Green Label Collection’s product datasheets 
are explained below.

Types of cotton
Several types of cotton are used in 
the Scandia collection: 
–  Conventional cotton
–  Organic cotton
–  Responsible cotton
–  Recycled cotton

Conventional cotton
Cotton is one of the most impor-
tant raw materials used in textiles 
in general. Its production requires 
a lot of natural resources such as 
land, water and energy. Most of the 
cotton around the world is grown 
‘conventionally’ and is cultivated 
with the assistance of synthetic 
pesticides and chemical fertilisers. 

Scandia is aware of the environmen-
tal and social impact of the produc-
tion and use of cotton. We recognise 
our responsibility to ensure that 
the cotton we source has a minimal 
direct environmental impact and 
also contributes to a positive social 
impact in our supply chains. 

The cotton supply chain involves 
many layers of processing, which 
makes it complex and a real 
challenge to trace cotton back to its 
primary source. We are expanding 
our knowledge by reaching out to 
specialists and by attending trade 
shows and online webinars. 

We are involving our production 
partners and clients in this journey 
and we aim to convert all our 
conventional cotton products to 
sustainable alternatives in the 
future.

Organic cotton 
As there are many environmental 
challenges associated with the 
conventional cultivation of cotton, 
we are increasingly focusing 
on the use of organic cotton in 
Scandia products. Organic cotton 
is cultivated without any use of 
synthetic pesticides and chemical 
fertilisers. This results in less 
environmental pollution and fewer 
negative side effects such as water 
pollution, soil pollution, air pollution 
and greenhouse gas emissions.

ScanAthletic, ScanHoodie and 
ScanJogging are made with 100% 
organic cotton and are part of our 
Green Label Collection. For this 
development, we joined forces with 
a GOTS-certified production partner. 
The Global Organic Textile Standard 
(GOTS) is an internationally 
recognised standard which covers 
the processing, manufacturing, 
packaging, labelling, trading and 
distribution of all textiles made 
from at least 70% certified organic 
natural fibres. 

Scandia’s 
sustainability symbols
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Conventional cotton Organic cotton Responsible cotton Recycled cotton

Cultivation

Cultivated with the 
assistance of synthetic 
pesticides and chemical 

fertilisers

Cultivated without 
synthetic pesticides and 

chemical fertilisers

Cultivated using fewer 
synthetic pesticides and 

chemical fertilisers

Recycled from pre-
consumer manufacturing 
waste blended with 50% 

responsible cotton

Water and soil 

More water is used 
because of monocrop 
farming, thus making 
soil less absorbent and 
requiring more water 

Less water is used because 
crop rotation leads to 

strong soil that retains 
more water

A focus on water 
management encourages 
collective action towards 

the sustainable use of 
water at a local level

By using recycled 
materials, we reduce 
the strain on nature’s 

resources

Seeds 

Seeds treated with 
insecticides or fungicides 
(GMOs*) are used to build 

resistance to pests   

Seeds are untreated 
and GMO-free; pests are 
controlled using natural 

predators

Both treated and 
untreated seeds are used

Both treated and 
untreated seeds are used

Tested for toxic 
substances

STANDARD 100 by 
OEKO-TEX® Class II

STANDARD 100 by 
OEKO-TEX® Class II

STANDARD 100 by 
OEKO-TEX® Class II

STANDARD 100 by 
OEKO-TEX® Class II

Responsible cotton
Responsible materials are materials 
that are sustainably sourced and 
have a lower environmental impact. 
The responsible cotton that Scandia 
uses is not actually a specific type 
of cotton, but rather a cultivation 
method. It helps cotton-producing 
communities protect and restore 
their environment by reducing 
the use of synthetic pesticides 
and chemical fertilisers. We have 
chosen to source our responsible 
cotton from an organisation 
that is committed to improving 
conditions throughout the global 
cotton sector. It helps farmers to 
grow their cotton in a better way 
and trains them to reduce their 
use of the most harmful chemicals 
during production. By using 
responsible cotton, we can have a 
positive impact on the people and 
communities associated with the 
production of cotton. ScanBaseball 
Reflect is our first Green Label 
boiler suit. It consists of cotton 
material that is made of 50% 
responsible cotton and 50% recycled 
cotton.

Recycled cotton
The recycled cotton that Scandia 
uses is made from pre-consumer 
manufacturing waste blended with 
virgin materials to ensure that the 
fabric remains strong and that its 
strength will not be compromised. 
Recycled cotton prevents additional 
textile waste and requires far fewer 
resources than conventional or 
organic cotton. This makes it a great 
sustainable option.

This overview relates to the types of cotton used in the Scandia collection. *GMO stands for genetically modified organism



Sustainable leather
In the future we intend to add 
sustainable leather (i.e. responsibly 
sourced leather or vegan leather) 
to the products in our range. We 
are currently working with our 
production partners to investigate 
the possibilities for exchanging 
conventional leather for a more 
sustainable alternative without 
losing the beneficial material 
properties. 

Recycled materials 
Scandia recognises the importance 
and the advantages of recycled 
materials. 

We strive to accelerate our uptake 
of recycled materials by adding 
more and more recycled aspects to 
our products, from recycled fabric 
and stitching threads to hangtags, 
laces and zippers. By using recycled 
materials, we reduce the strain on 
nature’s resources.

rPET
rPET is made from existing plastic 
products (in this case PET beverage 
bottles) instead of using virgin 
fossil resources. It has the same 
properties as synthetically made 
polyester yarns. 

ScanSignal PET is the first signal 
vest in our Green Label Collection 
made from 70% post-consumer 
recycled polyester. The yarns are 
produced in accordance with the 
Global Recycle Standard (GRS). 
In addition to using rPET polyester 
for garments, we see opportunities 
in PPE production. For example, our 
ScanOzone safety footwear features 
an upper made from 100% rPET, 
recycled polyester laces, recycled 
polyurethane (PU) inlets and insoles 
made of 95% recycled PU. 

Chemical management
Chemical finishes are added to raw 
materials to give a final product 
its specific functional properties. 
It is our priority to ensure that 
chemicals and all other additives 
used in creating our products 
are limited and strictly regulated 
in order to reduce and prevent 
harm to wearers’ health and the 
environment.

The European Chemicals Agency 
(ECHA) has primary responsibility 
for applying the European 
REACH (Registration, Evaluation, 
Authorisation and Restriction of 
Chemicals) regulation. To ensure 
that our products meet all the 
REACH requirements, we have 
included the REACH regulation

in our general terms and conditions 
of purchase. All of Scandia Gear’s 
production partners must officially 
agree to comply with these terms 
and conditions. 

In addition to REACH, Scandia is 
OEKO-TEX® Standard 100 certified 
by a notified body. OEKO-TEX® 
is one of the world’s best-known 
labels for textiles tested for 
harmful substances. All information 
regarding this safety standard can 
be found on the website of OEKO-
TEX®, followed by our registration 
number (1309032).

AZO-free  
AZO dyes are used for their brightness, 

colour fastness and capacity to set at 

lower temperatures than other dyes. 

However, around 5% of AZO dyes degrade 

into compounds known as aromatic 

amines. These compounds can enter the 

human body through inhalation, ingestion 

and absorption through the skin. Since 

research indicates that these compounds 

are carcinogenic, these compounds 

are subject to strict regulation and 

monitoring. No AZO dyes are used in 

Scandia products.

PFC-free
PFC, which stands for perfluorinated 

compound, is commonly used in durable 

water-repellent (DWR) coatings and 

water-repellent membranes. Some 

types of PFC are exceptionally good at 

repelling water, dirt and oil, but they can 

accumulate over time in the environment 

and the human body. PFC-free means 

that products have been treated with a 

DWR that repels water without needing 

to use PFCs. Scandia products that are 

water-repellent and PFC-free can be 

identified by the following symbol:
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8. Planet
Packaging, recycling, and 
environmental impact

In order to do our bit to reduce 
plastic usage, we first sought to 
understand how and why plastic is 
used throughout our supply chain. 
Having analysed the findings, we 
are now working to eliminate plastic 
wherever we can in the entire 
product journey – from design and 
manufacturing to the end users and 
wearers of our products. In 2020, we 
set ourselves the goal of eliminating 
all unnecessary plastic packaging 
from our own supply chain. So far, 
this has led to the following results: 

—   We have already adapted more 
than 87% of our packaging and 
are committed to achieving the 
full 100%

—   Any plastic in our supply chain 
that is required for product 
protection is now made from 
sustainable or recycled plastic

—   The large polybags required to 
protect the orders shipped from 
our Singapore warehouse from 
the high humidity are now made 
from 100% recycled plastic
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Current product range, split by category 

59%
workwear 13%

footwear

15%
PPE*

7%
gloves

6%
off-duty

Packaging omitted or replaced by sustainable alternatives, per product category 

99%
workwear

91%
footwear

60%
PPE

97%
gloves

100%
off-duty

This graph shows the product categories whose packaging has been converted to sustainable alternatives. 

Since we partly purchase PPE from our third-party suppliers, in 2021 we started investigating how these products are 
packaged and where improvements can be made. This research is still ongoing and the possibilities are currently being 
explored. 
 
*PPE: Eyewear, Ear protection, Fall protection, Head/Face protection, Body protection, Respiratory and Safety kits

Pictured here is the amount of plastic we have saved by replacing our conventional polybags with sustainable alternatives.
We have also replaced our cardboard shoe boxes with recycled cardboard. 

In 2019* 42% of our 
own packaging was sustainable.

In 2021 that was 87%.

In 2021 94% of our 
shoe boxes were made from 

sustainable cardboard.

2019:

42%
2020:

80%
2021:94%1656 kg

3650 lbs
19.700 kg

43431 lbs
27.808 kg

61306 lbs

2021:

87%

The following image shows our current product range, split by category. At 59%, workwear is by far the biggest category.

This graph shows the product categories whose packaging has been converted to sustainable alternatives.
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Besides switching from conventional 
plastic to sustainable and recycled 
plastic, we are also using recycled 
paper wherever possible, including 
for our hangtags, user instructions, 
shoe boxes, tissue paper and outer 
cartons. These materials can be 
identified as follows:

In terms of other ways to make 
our packaging more sustainable, 
we are exploring whether we 
could replace the PVC packaging 
tape (thermoplastic material) we 
currently use by eco-friendly paper 
packaging tape. 

As the name suggests, paper 
packaging tape is made primarily 
of paper and can be recycled 
together with other paper and 
cardboard materials. To assess the 
functionality and quality of this 
tape, we are testing it in selected 
parcel shipments and asking the 
recipients for feedback. We expect 
to be able to share more details 
about this initiative in the course of 
2022.

Recycling 
Meeting the needs of current and 
future generations in a way that 
is sustainable for people and the 
environment requires a shift from 
a linear economy to a circular 
economy. 

A linear economy means that 
virgin materials are used to make a 
product that, once used, is disposed 
of as conventional waste. A circular 
economy is based on reuse, sharing, 
repairing, remanufacturing and 
recycling in order to extend the 
life of the product and the original 
materials. Ultimately, this closes the 
loop by reusing the product and/or 
its component materials.

It demands effort, creativity and a 
different way of thinking to move 
from a linear to a circular economy. 
The following legislation will help to 
accelerate this transition:

–   European Green Deal 12/2019 
The European Green Deal is 
about improving the well-being of 
people and making Europe climate 
neutral. The EU is committed to 
being climate neutral by 2050. 
The European Commission’s 
European Climate Law has 
turned the political commitment 
into a legal obligation, a set of 
recommendations and a trigger 
for investment.

–   Circular Economy Action Plan 
03/2020 
The European Commission 
adopted the New Circular 
Economy Action Plan (CEAP) 
in March 2020. It is one of the 
main building blocks of the 
European Green Deal. It targets 
how products are designed, 
promotes circular economy 
processes, encourages sustainable 
consumption, and aims to ensure 
that waste is prevented and 
that all resources used remain in 
the EU economy for as long as 
possible.

Linear economy Circular economyTAKE MAKE DISPOSE

REC
YC

LE
   

    
    

    
    

     
       

          MAKE                                         USE

Made with 100% recycled paper 

TAKE MAKE DISPOSE

REC
YC

LE
   

    
    

    
    

     
       

          MAKE                                         USE
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Scandia’s recycling initiatives 

Research 1: Lifecycle
In addition to using recycled materials for 
our Green Label Collection, we are looking 
for ways to recycle our products at the end 
of their lifecycle. We continued along our 
path to circularity in 2021 by intensifying 
our research. We have also made initial 
contact with recycling experts. These 
recycling companies can process end-of-life 
ScanRally Reflect products in an open-loop 
system to create a multicoloured fibre 
made from cotton scraps. This fibre can 
then be used for various applications such 
as insulation and padding. Various recycling 
options are currently being explored to see 
which will work best for Scandia products in 
the future.

Research 2: Repurposing materials
At Scandia we feel closely connected to the 
ocean, seas and waterways, as we supply 
safety apparel and PPE to the maritime, 
offshore and cruise industries. Lost and 
abandoned fishing nets are deadly to 
marine life and make up the majority of 
waterborne plastic pollution. Therefore, we 
are excited to be launching our first set of 
Green Label eyewear in the course of 2022. 
The frames are made entirely from recycled 
discarded plastic fishing nets, collected 
by fishermen and approved by Global 
Recycled Standard (GRS). These discarded 
plastic fishing nets are transformed into 
nylon pellets which can be used for various 
applications. 

Adding economic value to used fishing 
nets prevents them from being tossed into 
the ocean. More than a thousand tons of 
used fishing nets are being converted into 
nylon pellets each year. This sustainable 
development reduces the environmental 
impact of commercial fishing operations.

Besides the frames, we would also like to 
be able to produce the eyewear lenses 
from recycled material. Unfortunately, the 
available recycled material for eyewear 
lenses does not yet comply with our high 
safety standards, but the research is still 
ongoing.
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Research 3: Waste management 
supply chain 
Awareness of the importance 
of recycling is growing not only 
at Scandia, but also among our 
production partners. Many of them 
are working with local recycling 
companies to sustainably dispose of 
their manufacturing waste such as 
clean fabric scraps, trimmings and 
other materials that cannot be used 
in the further production process. 
Local recycling partners give 
manufacturing waste a new life and 
repurpose it into something useful, 
thus preventing it from ending up in 
landfills. 

We value it when our production 
partners take a conscious approach 
to material handling and invest in 
sustainability. Our main production 
partner for our core business made 
a sustainable transition by investing 
in an automatic fabric-cutting 
machine.

Besides being much more efficient 
than cutting fabrics by hand due 
to the machine’s precision, it is also 
safer for employees and results in 
less waste. By ensuring that every 
inch of fabric is used effectively, this 
will have a major impact in terms of 
reducing the annual waste.

Environmental impact 
In order to reduce the environmental impact of our 
day-to-day operations, we are working to gain a better 
understanding of precisely where and how they have an 
impact. This will form the basis for our efforts to decrease 
our environmental footprint and improve our carbon 
efficiency.

We recognise the intensifying effects of climate change. 
The rising frequency of natural disasters such as floods 
and hurricanes may put our operations or those of our 
production partners at risk and therefore have an impact 
on business continuity. In the long term, the impact of 
climate change may increase production costs, limit access 
to the materials needed to manufacture our products, and 
deplete the resources needed to operate our business.

Our goal for 2022 is to gain more insight into our 
environmental footprint and investigate how we can 
measure our impact. We want to achieve this step by 
step, based on objectives agreed with our production 
partners. As a starting point, we are working with our 
sustainability consultants to conduct a sustainability scan 
based on key indicators. We expect this research will give 
us a strong understanding of our baseline performance. 
The consultants will then guide us through the implemen-
tation of initiatives to reduce our environmental footprint 
and anticipate climate-related risks.

Besides our goals and actions, the wearers of our products 
can also contribute to reducing their own environmental 
footprints by recycling and repairing their workwear and 
washing/drying it less frequently. The environmental 
impact of washing is especially high. The average 
household washes almost 400 loads of laundry every 
year, consuming approximately 60,000 litres of water, 
not to mention all the energy consumed in heating the 
water and powering the tumble dryer. Washing at lower 
temperatures uses less energy, although this may have 
an adverse effect on the cleaning performance. The 
washing instructions on our products have been carefully 
tested and formulated to achieve the best results for the 
products, the wearers and the environment.

The first step to success lies in building awareness, the 
second in our willingness to change.
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9. Social collaboration
 
Doing more together
 
At Scandia we believe it is our 
duty to contribute to society by 
participating in initiatives to which 
we can add value through our 
business activities. This is expressed 
in sponsorships, activities and 
joining in with projects led by – or 
in partnership with – organisations 
who share our beliefs. Especially 
important to us are initiatives that 
seek to protect and preserve our 
oceans, waterways and other fragile 
ecosystems.  

Collaboration 1
One notable example of this is 
our support for the Sea Ranger 
Service, the world’s first maritime 
ranger service. Sea Rangers build 
specially designed sailing work 
ships and provide ranger training. 
After completing the Sea Rangers’ 
extensive introduction programme, 
Sea Rangers are deployed to help 
countries conduct marine research 
and to protect threatened marine 
ecosystems. Scandia is honoured 
to support this work by supplying 
critical workwear and PPE for Sea 
Ranger training programmes.  

You can find more information 
here
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Collaboration 2
In another great example, in 2021 
we were delighted to partner up 
with our valued customer Tresios to 
provide first-year students following 
the maritime officer training 
programme at the HZ University 
of Applied Sciences with PPE for 
their practical lessons. Safety 
measures are a very important 
aspect of the maritime industry and 
everyone deserves a safe working 
environment and safe, well-fitting 
workwear. This initiative is a way for 
us to support and encourage young 
people who are interested in joining 
the maritime sector. By providing 
coveralls and PPE during their time 
at HZ University of Applied Sciences, 
we hope to give these students a 
positive – and comfortable – first 
impression of life at sea.
 
You can find more information 
here

Collaboration 3
Statistically, women make up just 0.12% of the total seafaring 
population. Although that total is growing, many female crew 
members still face difficulties finding suitable workwear that 
fits them well. To support gender diversity and inclusion in the 
maritime sector, we are keen to highlight the work of female 
seafarers. Through our #WomenatWork campaign, we are 
profiling strong, talented women in the industry, sharing their 
stories and also providing them with safe, well-fitting workwear.

You can find more information here
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Thank you for reading this Scandia Sustainability Report
 

If you have any questions or if you would like to receive more information 
about our sustainability initiatives, please contact us at support@scandiagear.

com

We appreciate your feedback.

www.scandiagear.com


